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The Business Leader's Data
Crisis Survival Guide

Take control with these 
essential 13 steps...
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INTRODUCTION

When a data breach strikes, what’s your action plan? In today's
digital landscape, data breaches aren't just headlines – they're
business realities that can happen to anyone. Whether you're
running a small business or managing a large enterprise,
discovering your company data has been compromised can be
overwhelming. But here's the good news: you're not alone, and
there's a clear path forward.



Understand What Happened
Think of a breach notification like a damage report after a storm.

You need to know:
What exactly was exposed? (Think passwords, financial data,
customer information)
When did it happen, and how long was the exposure?
What's the company doing about it?
What help are they offering?
What do they recommend you do?

For business leaders: 

Interview people who discovered the breach.

Do not destroy evidence. Document

everything. You'll thank yourself later when

updating stakeholders or dealing with

insurance or compliance requirements.
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STEP 1

1 



Change the password of the breached account immediately
Identify any other accounts using similar passwords and
change them
Update any related business systems and applications
Secure admin-level access points

This isn’t just changing a password - it’s rebuilding your security
foundation.

Password Reset Protocol
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STEP 2

Reset Passwords2 

Pro-tip: 

A password manager isn't just

convenient – it's your first line of

defense against cascading security

incidents.



Authenticator apps (much safer than texts)
Hardware security keys
Biometric verification
Backup access codes (store these securely!)

Think of Multi-factor Authentication (MFA) as your security bouncer. 

MFA adds a crucial security layer beyond passwords, requiring users
to verify their identity through multiple methods. This is essential for
protecting sensitive data and typically required by modern security
compliance standards.

Set it up everywhere, on all accounts possible using:
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STEP 3

Multi-factor Authentication3 

26% of organizations have implemented
MFA following a cyberattack to
strengthen their security.

! 

26%
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STEP 4

Money is the
primary motive
behind 95% of
cyber attacks.

Review all recent transactions (yes, all of them)
Set up alerts for any new activity
Get ahead of the game by notifying your bank
Request new cards if there's any doubt
Keep records of anything suspicious
If you store personal information on behalf of other
businesses, notify them of the data breach.

Financial Damage Control4 

Your money needs immediate attention. 



Activate Credit Protection
Secure your credit immediately.

Freeze your credit with all three bureaus (Equifax, Experion,
TransUnion). It's online, easy, and reversible when needed
Take advantage of their free credit reports
Consider professional monitoring services
Activate fraud alerts
Watch for unusual credit activity, which can often happen weeks
or months after a breach

For business owners: 

Business owners should

prioritize credit monitoring,

as compromised business

data often leads to personal

credit fraud.
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STEP 5

5 



Deploy
enterprise-grade

antivirus and
anti-malware

protection

Implement
VPN services
(expecially
crucial for

remote
workers)

STEP 6

Begin network
filtering and

24/7
monitoring

Schedule 
regular

cybersecurity risk
assessments to be

completed by a
3rd party, like
My Tampa IT

Set up email
security 

(one phishing
email can sink

the ship)
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Secure Your Infrastructure6 
The only thing worse than a data breach is multiple data breaches. 
If you have a cybersecurity provider, notify them immediately or
contact a company like My Tampa IT, who can help with the response.

Trying to go it alone? To strengthen your business security start here:



Be on the lookout for sophisticated phishing attempts disguised
as security updates
Be skeptical of unexpected calls about your accounts
Train your team to spot impersonation attempts
Keep your malware defenses at maximum strength

Businesses who experience a data breach, are far more likely to
experience another breach within a few weeks or months. 

Consider this statistic:
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After a breach, vigilance is crucial to prevent further attacks,
mitigate damage and maintain customer trust.

STEP 7

Enhanced Security Monitoring

60% small businesses that are victims of a
cyberattack go out of business within six
months.

! 

60%
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STEP 8

Push those operating system updates you've been postponing
Update every piece of software your business uses
Check all network devices (yes, even that old printer)
Don't forget about smart devices
Keep security tools cutting-edge

System-Wide Updates
Make essential security improvements:
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Documentation Protocol

Save all breach-related emails and notices
Log every security change with timestamps
Record suspicious activities
Track any financial impacts
Keep compliance documentation ready

Thorough
documentation

protects your business
legally and financially.
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STEP 9

Create your breach response paper trail:

9
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STEP 10

Audit where your sensitive data lives
Cut back on unnecessary data collection
Encrypt everything that matters
Set up automated backups
Create clear data lifecycle policies

Smart Data Management
Improve how your business handles sensitive information:
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Navigating Legal Compliance
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STEP 11

11

Understand your reporting obligations and legal requirements
Meet notification deadlines

Government agencies, media
Affected businesses
Affected individuals

Document every step
Get legal expertise when needed

 The regulatory landscape can be complex but we’ve got you
covered. Following a breach, is vital that you:



Clear, honest communication about the breach
Dedicated support for concerned customers
Offer identity protection where appropriate
Keep everyone in the loop
Provide clear, accessible FAQs

How you handle a breach, might make all the difference.
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78% of consumers may take their business
elsewhere after a data breach. Demonstrating
vigilance and transparency can help retain
customer confidence.

78%

Your reputation is everything. Here's how to protect it:

STEP 12

Preserve Customer Trust

! 
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In today's threat landscape, prevention is your most powerful tool.
Professional cybersecurity management isn't just an option – it's a
business essential. Stop threats before they compromise your data,
damage your reputation, and derail your operations. 

Comprehensive vulnerability assessments
Security awareness training for your team
Custom incident response strategies
Advanced data encryption protocols
Automated backup solutions
Independent security audits

Proactive Managed Security

Protect your:
Company, data,

revenue, productivity, 
and

peace of mind.
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STEP 13
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We are Your Security Partner
At My Tampa IT, we understand that managing cybersecurity
shouldn’t distract from running your business. That's why
businesses trust us to handle their security infrastructure while
they focus on growth.

We don't just respond to breaches – we prevent them. Our
managed security services provide the expertise, monitoring, and
rapid response capabilities that modern businesses need.

Ready to protect your business before a breach occurs? Contact
us today for a security assessment that puts your business
interests first.

Remember: In cybersecurity, preparation is the key to protection.
Let's ensure your business is prepared the right way.

Contact us at My Tampa IT now for your comprehensive security
assessment. Let's strengthen your cybersecurity together.
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My Tampa IT, LLC

(813) 513-9849
(888) 247-9041

info@mytampait.com
www.mytampait.com


